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Sexual Assault (Acting Sergeant Stark)

Transit Police Dispatch advised of a female reporting that a male stranger sexually
assaulted her and just left on a westbound train from Scott Road Station. A description
of the suspect was provided. Upon the train’s arrival at the next SkyTrain Station, the
suspect was observed by a Transit Police Officer and asked to step off. Other Officers
were involved with the interviewing of the victim and obtaining of video evidence from
the SkyTrain CCTV system. The suspect was arrested and then transported to Surrey
RCMP cells.

Drugs and Breach (Constables Ronningen and Poudrier)

Transit Police were conducting fare enforcement at the Commercial SkyTrain Station.
One male checked lied about his identity and was subsequently arrested for obstruction
of a peace officer. During the arrest procedure a substantial amount of “crack cocaine
and heroin” was found on the male. He was also in breach of court ordered conditions
to not be in Vancouver. The male was transported to Vancouver Police cells.

CCTV Aids Police (Constables Kurk, Florido and Scheidl)

Early one morning in September 2008, an unprovoked assault on a male took place in
Granville SkyTrain Station and the male fell to the platform unconscious and bleeding
to the head. Through the SkyTrain CCTV system, an alert operator in the SkyTrain
control center tracked the three assault suspects from the Granville SkyTrain Station to
Joyce SkyTrain Station. The operator held the train at that Station where Transit Police

arrested the suspects and transported them to Vancouver Police cells.

Possession of Stolen Property & Possession of Drugs

(Constables Gusic and Francis)

Transit Police were conducting routine foot patrol in the area around Scott Road
SkyTrain Station when they observed a male walking with a laptop computer suspi-
ciously concealed under his arm. The Officers detained the male for investigation,
believing the computer may have been stolen. The CPIC check revealed two outstand-
ing warrants. As a result of the search incident to arrest, crack cocaine was discovered,
putting the male in breach of a probation order. The male was transported to Surrey
RCMP cells.

Threatening, Drugs and Weapon (Constables Chaplin and Bunderla)

In September 2008, Transit Police were dispatched to Scott Road SkyTrain Station to
intercept a train in which a male was threatening a woman and her baby. The woman
had boarded the train and was pushing a baby stroller, and she accidently bumped a
male passenger’s foot. He became very abusive, swearing and threatening her. She
activated the emergency yellow strip and Transit Police and SkyTrain staff met the train.
The male was arrested for Uttering Threats. The search incident to arrest found the
male to be wearing a bullet proof vest, in possession of a knife and eighty-three grams
of marijuana packaged for selling. Transit Police transported the male to Surrey

RCMP cells.

[GV2008-26375]

[GV2008-26202]

Stolen Property (Constables Williamson and Glover)

In November 2008 at the Lougheed SkyTrain Station, Transit Police were issuing a
violation ticket to a young woman without a valid fare. She used a debit card to identify
herself. The investigation revealed the female was in possession of another woman’s
identification, bank card, wallet and cash. The items were stolen earlier from school.
The female was detained and turned over to her guardians, and the property returned
to the owner.

Hand Gun Seized (Constables Paddon, Chahal and Duffill)

Transit Police plain clothes officers were working in the Surrey Central Station area

and they detained a 32 year-old male for a drug offence. The male stated that he had a
pellet pistol in his knapsack; however the search incident to arrest revealed a .22 caliber

hand gun. The male was transferred to Surrey RCMP cells.




High Visibility Policing

High Visibility Policing Initiatives were introduced in December 2008 as part of Transit Police’s comprehensive
policing strategy. High Visibility Policing Initiatives are proactive, intelligence-lead, targeted enforcements
that will assist us in addressing both real and perceived concerns relating to safety and security on our
transit system and the surrounding neighbourhoods. While one goal of these high visibility initiatives is fare
enforcement, they also play a key role in the Transit Police six pillar approach: Enforcement, Investigation,
Intelligence, Protection, Education and Prevention. This proactive approach not only enhances interactions
and communication with our passengers, but also serves as a means of enhancing education and preven-
tion relating to fare compliance and security measures. At the public Police Board meetings, Transit Police
will be publicly reporting on the results of these initiatives. In 2009, Transit Police aims to reach %2 million
passengers through High Visibility Policing Initiatives.

Neighbourhood Policing

First steps were taken towards neighbourhood policing by Transit Police, with specific geographic areas
assigned to each Squad Watch Commander. The next phase will be the 2009 implementation of the joint
Transit Police and Richmond RCMP Station Targeted Area Response (STAR) Team. Transit Police will dedicate
one Sergeant and three Constables to STAR and the primary focus will be on the new Canada Line and
neighbouring communities.

Youth Outreach

Transit Police are involved with a number of youth initiatives as part of its Protection,
Education and Prevention approach.

e |-RAYL (Inter-Regional At Risk Youth Link) Program — Transit Police is pleased
to be a partner in the I-RAYL Program, a new initiative launched in 2008 by the
Pacific Community Resource Society (PCRS) and funded by the BC Ministry of
Children and Family Development. TransLink and a number of jurisdictional police
departments are also partners in the program. Within Metro Vancouver, “at risk”
and "high risk” youth can be highly mobile and transient.

I-RAYL is a mobile unit of youth outreach workers that targets marginalized youth,
primarily on transit property (i.e., bus loops and SkyTrain stations) and immediate
surrounding areas. I-RAYL workers build rapport with these marginalized youth and
establish connections to existing multi-regional resources. In terms of conflict with
the law, those youth who are dealt with by law enforcement are assessed for
“proportionate and differential response” via extra-judicial measures interventions
offered by this mobile unit. Transit Police has one Sergeant and two police officers
per squad as contact points for the I-RAYL team.

* OnSide Program — This proactive initiative develops support and asset building
for at-risk youth by linking them with Transit Police Officers and hosting the youth at
sporting and other appropriate events.

* Positive Ticketing — Transit Police issues “positive tickets” (small donated
coupons/items from businesses) to young people to recognize them for their positive
actions and good behaviour on the transit system and in the community.

e CopShop - Transit Police joined Burnaby RCMP officers in the Christmas CopShop
program which recognizes positive actions of youth. Youth are partnered with
Officers and then use coupons for shopping for themselves, family and friends.

Crime Analysis and Intelligence

To help enable the Transit Police to be "intelligence driven", a robust crime analysis
function is required. Since the establishment of the Crime Analysis and Intelligence
Unit in 2007, Transit Police staff have developed strong linkages with jurisdictional
police departments and academic institutions. There has been some excellent work
done by the unit resulting in the linking of criminal activities across multiple
jurisdictions, leading to the subsequent apprehension of criminals. Joint research and
analysis work with jurisdictional police analysts has occurred around the distribution
and level of crime patterns on SkyTrain in relation to the Expo and Millennium Line
stations, as well as the future Canada Line Stations in Richmond. Such analysis
provides a baseline, before the SkyTrain becomes operational in a community, and
it will inform longitudinal studies. This Unit contributes information to the lower
mainland police robbery and sexual assault bulletins, and special study files to the
Integrated National Security Enforcement Team.
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Bicycle Deployment

In 2008, Transit Police trained ten police officers in bicycle deployment and
purchased equipment to establish bicycle patrol capacity. Bicycles provide an
additional tool for patrol and contribute to the high visibility policing goal of
Transit Police. Another 10 officers will be trained in 20009.

New Crime Reduction Unit

The new Transit Police Crime Reduction Unit (CRU), a plain clothes unit, became
operational in Spring 2008 and it is composed of 1 Sergeant and 7 Constables.
CRU assists the patrol squads as well as responds to priority crime and safety
problems (hot spots) identified by other police agencies and partners. CRU also
works in uniform for high visibility initiatives, such as the Celebration of Lights.
In addition to two examples provided below, see the Constable Applejohn
Commendation in this report for another illustration of CRU’s work.

[GV2008-12621]  Drug Dealing and Public Disorder
The Transit Police CRU, working jointly with members of Surrey RCMP, undertook
a 13 day plain clothes enforcement project to address rampant drug dealing
and associated disorder at/near the Surrey Central SkyTrain Station. At the start
of the project, drug sales and use was very visible and driving a high level of
local crime. The project generated 96 investigations and resulted in 47 drug
related charges. Additional investigations included outstanding warrants,
possession of dangerous weapons, stolen property and collecting significant
intelligence on drug gangs working the area. The project terminated a day early
due to lack of targets as drug activity had virtually disappeared in the Surrey
Central Station area. This impact on drug activity is maintained through regular
random enforcement. Response from members of the Surrey Central Area
business community, Surrey RCMP, and transit passengers and employees was

extremely positive and all noted the immediate change in the area.

[GV2008-18082]  Break & Enter, Theft and Possession of Stolen Property
Transit Police patrol members followed up on recovery of stolen liquor on the
Millennium SkyTrain line with the manufacturer located in Burnaby. A local
search located a large cache of stolen bottled product in a nearby wooded area.
Following consultation with the Burnaby RCMP on resource availability, CRU
commenced surveillance on the target locations, and they observed a van stop
and then males exit and rapidly load the stolen product into the van. Unmarked
Transit Police vehicles successfully boxed in the van and the four men were
arrested and transported to Burnaby RCMP cells. After processing, they were
released on Promise to Appear with charges of Break & Enter, Theft, and
Possession of Stolen Property. This investigation was an excellent example of
coordination between Transit Police uniform and plain clothes members with
Burnaby RCMP.
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8 Transit Police delivers policing services to multiple modes of the transit system: rapid
- — transit (SkyTrain), bus, Sea Bus and West Coast Express. Transit Police were involved
-|L7; with 36,424 incidents in 2008 (includes assist files to other agencies). Refer to Figure 1
= for the breakdown by offence type. The 2008 to 2007 statistical comparison is
g provided in Figure 2. As Transit Police is a supplementary police agency, our crime
-+ statistics must be considered in conjunction with jurisdictional police statistics in order
wn to have an accurate reflection of crime rates in any given jurisdiction. Incidents by
TU Primary Offence Type Jan - Dec 2008 Jan - Dec 2007 % Change
-
. 9 Crimes Against the Person 1,079 1,102 -2%
-+
S Crimes Against Property 958 1,072 -11%
Q Other Criminal Code Violations 1,732 1,636 6%
Q Co:trolled D“:g &dSubstIances Act 3% Controlled Drugs & Substances Act 1,064 619 72%
@) Other Criminal Code Violations 5% j l
Crimes Against Property 3% —— o Other Federal Statute Violations 65 43 51%
. . Other Provincial Statute Violations* 24,188 31,614 -23%
Crimes Against the Person 3% Occurrences
20% Other Occurrences 7,295 7,301 0%
Traffic Violations 43 42 2%
Total Incidents Counted** 36,424 43,429 -16%

Provincial Statute
Violations 66%

*Includes fare evasion

**Unfounded incidents not included

Note: These are Transit Police activity statistics only and where a particular category
may go up or down over time, it may reflect that the jurisdictional police were
taking the calls.

T On-view Arrest: Any arrest not involving execution of a warrant

As summarized in Figure 2, Transit Police recorded a 23% decline in Provincial Statute
Violations from 2007 to 2008. This was due to a decrease in fare enforcement which
resulted in fewer Violation Tickets being issued.

One reason for the decrease in fare enforcement was an increased focus on Transit
Police patrols of the areas surrounding SkyTrain stations, including bus loops. This shift
resulted in increased CDSA (Drug) enforcement, which rose by 72%. As well, there
was a 62% increase in the number of on-view arrests' (see Figure 3). Transit riders
have indicated that drug trafficking, drug use and associated behaviour affect their
perceptions of safety and security on the transit system and this behavior is intimidat-
ing. Several joint force operation projects were conducted in the areas surrounding
SkyTrain stations and bus loops in an effort to disrupt the drug markets and deter the
open use of drugs in transit areas.

POLICE




Public Safety

4200
The 26% decrease in “Incidents Cleared By Charge” reflects the decrease in violation 4100
) tickets issued. In addition to the reported incidents, 727 street checks were conducted 4000
W) and 1,573 Refusal of Service (usually 24 hours) were issued under the Transit Safety
— and Conduct Regulation. Issuance of Refusal of Service helps with Transit Police efforts 3900
n to ensure a welcoming transit place and ride. The 1,122 assists to the RCMP and § 3800
e municipal police services in 2008 illustrates the cooperative working relationship and ; 3700
B actions towards seamless policing in the Transportation Service Region. In 2008, Transit %
W) Police performed 22% more prisoner transports to jurisdictional detention facilities or ;: 3600
transfer locations — which increased the draw on police resources. Transit Police is also o 3500
M busy providing general assistance to the riders and public, and engaging in crime
C prevention initiatives, intelligence gathering and problem-oriented policing. 3400
O 3300
— 3200
E Monday  Tuesday Wednesday Thursday  Friday  Saturday  Sunday
<))
(©X
Other Police Indicators 2008 2007 % Change
IR o N - Municipality Total Incidents SkyTrain Stations Ratio
n View Arrests , , o
_1E0
e BEeniE = eee 557 Burnaby 9,687 11 33% of SkyTrain Stations and 27% of Incidents
o,
Total Arrests el 2260 40% New Westminster 4,915 5 15% of SkyTrain Stations and 13% of Incidents
i _1RA0
el [Fezeied ek ) ez Surrey 6,468 4 12% of SkyTrain Stations an 18% of Incidents
i _9RA0
Incidents Cleared by Charge 22,812 slen 26% Vancouver 14,901 13 39% of SkyTrain Stations 41% of Incidents
| i -70,
el ) [l o2 L2l 7% North Vancouver 109 0 0% of Stations and 0% of Incidents
- 0,
Sireet Cleds 27 ) a0 Other 344 0 0% of Stations and 1% of Incidents
Transit Police Transports 1,760 1,447 22%
Total 36,424 33 100%

0,
.~ OTHER 1%

NORTH VANCOUVER 0%

BURNABY
27%

VANCOUVER
41%

SURREY

18%




As the provision of policing is a significant investment by TransLink and taxpayers,
the general public and political leadership must have confidence that public funds
are being used efficiently and effectively. Sound business case development, financial
analysis, budget monitoring and audits are important elements to effective
stewardship of resources and financial accountability by Transit Police.

A budget of $23,459,391 was approved in 2008. That budget included funding for
continued development of the Transit Police organizational capacity as a newly
created police service and the recruit ramp-up required to police the new Canada

Transit Police is establishing a reporting office at the Bridgeport Station in Richmond in order to maximize police officer
deployment to the Canada Line and Expo Line (SkyTrain). The reporting office is expected to be ready for occupancy
around the time Canada Line service commences September 2009. Approximately 60 police personnel will work from
that location, thus eliminating the need for police officers to travel from the Police Headquarters in New Westminster.
The 307 Columbia facility (New Westminster) has limited capacity thus making such a reporting office essential to
efficient police operations. As well, the Police Service has been given the opportunity to join with multiple partners on
a storefront at Vancouver International Airport.

Line. The 2008 budget represented a 36.3% increase (or $6,253,191) over 2007.

For the year ending December 31, 2008, Transit Police was 1.4 million (6%) under
budget. Savings of $1.1 million in salary costs were realized in 2008 due to unfilled
vacancies, hiring delays and staff being on income continuance. Additional savings
were also realized in rentals (vehicles and computers), materials, vehicle insurance and
training. Actual operating results as at December 31, 2008 (Figure 7) reflected a
$1,408,635 under-expenditure.

Transit Police has migrated to its own independent and secure network system, and established an in-house information
technology unit. Video conferencing equipment was purchased for three Transit Police locations to enable joint
briefings and training in 2009.

Recoveries 0.6%

Uniforms and Equipment 2.7% j
Vehicles 2.5% 1

Transit Police purchased a new prisoner wagon to assist with the increased volume of prisoners being transported

by the police service. Transit Police experienced a 22% increase in prisoner transfers in 2008. A wrapped bait car was
ECOMM/PRIME 2.7% —————— obtained through IMPACT (Bait Car Program). Theft from auto and theft of auto is a problem around some transit
Facilities 3.4% F Administration stations and park & ride locations. This vehicle is used by Transit Police at high theft Park & Ride locations, as well as for
Taining and Education 2.5% iy special events and outreach activities. When using this vehicle, it raises the profile of the Bait Car Program and Transit
Police, and it is another component of the high visibility policing initiative of Transit Police.
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Public confidence is
built by the community
feeling confident in the

way that the Police

Service deploys
resources, expends
public funds and makes

a positive contribution 2008 Financial Year End 2008 Actual Budget Variance
to the public good.

Personnel 80.7%

Audits serve as an essential mechanism for evaluating the quality of police operations, compliance with policies and
legal requirements, and identifying the need for resources. Two audits took place in 2008. In January 2008, the
PRIME-BC Audit and Compliance Team conducted a regular audit of Transit Police compliance with Police Records
Information Management Environment (PRIME) user requirements and best practices. As a new user of PRIME, Transit
Police welcomed the audit as it provided a good opportunity to ensure proper PRIME procedures were in place and
applied by personnel. The audit was positive and it provided clear direction as to how Transit Police could continue its
efforts to achieve high standards of work. Recommended follow-up actions were implemented thereby contributing
to maintaining of public confidence and public accountability. In Spring 2008, the TransLink Internal Audit Department
performed an audit of the Transit Police payroll function. A number of recommendations were made to improve

Personnel Costs 17,788,609 18,910,460 1,121,851 internal control and procedures. Transit Police management supported the recommendations and commenced their

Police Uniform & Equipment 602,263 666,830 64,567 implementation, including the hiring of additional human resource personnel.

Vehicles 560,703 652,704 92,001

ECOMM/PRIME 597,571 666,900 69,329

Eacilit S 61 154 50 In order to be intelligence driven, Transit Police must have close working relationships with Jurisdictional Police

aciities ! ! ! Departments (JPDs). In 2008, the original protocol Memorandum of Understanding (MOU) between Transit Police

Administration* 1,331,273 1,159,293 (171,980) and the JPDs was amended and supporting schedules were developed through the work of a joint protocol working

Tainingl & Education 550,890 588,100 37210 committee. This MOU Ialssist's in the coordination of rc?les anq responsibilitiles of 'the various police égencies, and .
advances seamless policing in the Transportation Service Region. An ongoing joint protocol committee was established

Recoveries (131,961) (86,000) (45,961) to address any emerging operational issues. Steps were taken to increase awareness amongst lower mainland police
personnel of the MOU provisions.

TOTAL OPERATING COSTS 22,050,758 23,459,391 1,408,633

*Includes Information Technology, Legal, Professional Services in addition to general office expenditures.




Health and Wellness

The health and wellness of Transit Police personnel is important to the effectiveness of our police organization. In 2008, an
in-house Critical Incident Defusing Team (CIDT) was created. Due to the nature of the policing occupation, sworn police
officers and some civilian personnel (such as communications operators) are likely to experience a traumatic event or a critical
incident as some point in their work career. We recognize that critical incident stress is a potentially harmful condition for
personnel, and Critical Incident Stress Management represents a powerful approach to crisis response. The work of the CIDT
complements those employee assistance services that are available through the union and/or TransLink.

Transit Police releases bi-monthly status reports and budget updates at the public Police
Board meetings. These reports are also made available on the Transit Police website
(www.transitpolice.bc.ca). Operational incident highlights and statistics are included in
the bi-monthly report. Planning for the new Transit Police website began in 2008 and it
will be launched in 2009. The improved website will greatly enhance communications
with the public. Annual achievements and statistical information is also submitted to the
Provincial Government, in compliance with the BC Police Act.

The overall average absence rate for Transit Police sworn personnel (sickness, on-duty injuries, long term disabilities and unpaid
leave) was 3.46% in 2007 and 4.32% in 2008. The overall average rate for civilian personnel was 2.94% in 2007 compared to
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Diversity and Increased Staff

The strength of any police organization resides in its people. Transit Police experienced
significant growth in 2008 and strong recruitment and retention strategies were
pursued. Our police organization embraces diversity in the workforce and the trend of

Source:

1 Statistics Canada - Catalogue No. 85-225-X, Canadian Centre for Justice Statistics,
Police Resources in Canada, 2008.

2 |bid.

3 Ibid.

2.57% in 2008. A variety of human resource related indicators with annual comparisons are provided below in Figure 8.

increased female police officers and cultural diversity continued in 2008. Within the Administrative Performance Indicators 2007 2008 % Change
Transit Police staff complement, over twenty two languages are spoken. The number of
female Transit Police Officers increased over 26% in 2008, however, the percentage of
female officers to actual strength decreased slightly, from 12.7% in 2007 to 12.1%. By Authorized Strength! Total 161.5 201.5 +24.8%
comparison, the 2008 national female officer rate is 18.7%?1 and British Columbia rate
is 21.3%2. Civilians accounted for 19.1% of actual personnel strength compared to a Authorized Strength - Police Officers 121 154 +27.3%
2008 national civilian rate of 28%3. The Transit Police hiring priority for 2008 was Authorized Strength - Civilians 405 475 +17.3%
recruitment of police officers for the future Canada Line and the Crime Reduction Unit.
In 2009, work will continue on hiring the civilian staff complement required for efficient Actual Strength? Total 151 194 +28.5%
and effective police service delivery. Actual Strength Female - Sworn 15 19 +26.7%
The Transit Police Recruiting Unit continues to provide the organization with excellent Actual Strength Male - Sworn 103 138 +34.0%
new recruits and experienced police officer candidates. The 2008 sworn member hiring Actual Strenath Female - Civilian P 30 11.1%
Public accountability.is target was achieved, with 35 recruits and 5 experienced police officers hired. In 2008, ¢ S
open and effective 287 applications were received for recruit constable positions and 12 applications were Actual Strength Male - Civilian 6 7 +16.7%
communication and received from experienced members from other departments. A number of the Transit . .
reporting to the Police recruits achieved awards of achievement upon graduation at the Justice Institute AUt SitrEngjin - 9 Clulln (40.5/161.5) (47.5/201.5)
. 0, (o) - [0}
community on goals, of British Columbia Police Academy. 25.1% 23.6% 6.0%
ou.tcome? and Actual Strength -% Civilian (33/151) (37/194)
service delivery. Through the aggressive hiring process over the past two years, 41 of the 44 police 21.8% 19.1% 2.7%
officers needed for the Canada Line deployment were already hired by the 2008 year-
end. This timing, allows for Canada Line familiarization training for all Transit Police Police Service Cost per Transit ($17.900M/295.436M) ($23.459M/303.946M)
Officers in Spring 2009. Passenger Boarding (Access, Bus and Rail) $0.060 $0.077 +28.3%3
Actual Strength Police Officers/ (118/295.436M) (157/303.946M)
100,000 Transit Passenger Boardings 0.039 0.051 +30.8%3

1 Authorized Strength: Authorized number of personnel or budgeted person years. One person year is equivalent to
one person employed on a full-time basis for one full year.

2 Actual Strength: Actual number of full-time personnel (excluding part-time casual) on the personnel roster as of

December 31st of that year.

3Includes hiring and costs related to Canada Line readiness.
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Public trust is personnel
exercising their authority
with high-integrity

and ethical conduct; in
keeping with law,
legislation, and the
expectations and
demands of the public.

As sworn police officers in British Columbia, Transit Police are bound to perform their
duties in accordance with the Police Act and Code of Professional Conduct Regulation.
The aim of this code is to maintain public confidence in the police by ensuring that
police officers are accountable to the public in a way that is fair to both police officers
and the public, yet does not unduly interfere with the ability of the police to carry out
their lawful duties.

The Transit Police Professional Standards Unit is responsible for investigating complaints
against the Police Service and its police officers in a fair, thorough and unbiased
manner. The Professional Standards Unit reports directly to the Chief Officer. The Unit
provides training to all Transit Police personnel, assists supervisors and managers in
matters of internal discipline, and ensures police officers are kept abreast of matters
related to the Police Act and key case law. The Unit maintains close liaison with the

BC Office of Police Complaint Commissioner, who oversees the Police Act complaint
process to ensure that it is administered properly.

Figure 9 summarizes the number of complaints made in 2008. Given the frequency of
Transit Police contact with the public and the difficult job that police do every day, the
public should be very confident in the integrity of Transit Police. There were 32 lodged
and non-lodged Police Act complaints compared to the 36,424 police files generated -
0.088%. [Lodged complaint — a complaint that falls under the guidelines and provi-
sions of the Police Act; Non-lodged complaint — a complaint that does not include a
Form 1 notification, and generally falls outside the provisions of the Police Act.] The
actual number of police contacts over the year with the public would be much higher
than the files generated on PRIME (Police Records Information Management
Environment) particularly with fare checks done. The majority of complaints filed relate
to alleged “abuse of authority” under the Code of Professional Conduct Regulation.
From the 32 complaint files opened in 2008, 5 complaints were substantiated as of
June 11, 2009. While the actual number of complaints increased in 2008, there were
39 additional Police Officers.

Complaint and File Review Statistics 2007 2008

Complaint/file review files opened 27 32

Police Act complaints 17 14
Non-lodged Police Act complaints 18
File reviews 0
Lodged complaints substantiated after investigation 5*

Non-lodged and Lodged complaints against police
compared to number of police incident files opened 25/43,429 32/36,424

Substantiated complaints (within concluded files*)
compared to number of police files opened 1/43,429  5/36,424

Rate of complaint/file review files opened per
police officer (actual strength) .23 .20

*Note: substantiated complaint data as of June11, 2009 and may change following conclusion of all files
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Professionalism is the
manner in which the
Police Service conducts,
communicates and
presents itself to the
community, and the
standard the police
service maintains.

Transit Police strives for policing excellence and outstanding service delivery to
transit customers, transit personnel and the broader community. We are proud of
our dynamic, committed and motivated workforce. Our personnel are passionate
about creating a leading transit police organization. The significant and enthusias-
tic staff involvement in new initiatives and strategic plan renewal process showed
dedication to the Police Service mandate and the desire to develop best practices
for the delivery of policing services.

Police Officers have a responsibility to meet the high expectations of the public in
both personal and professional conduct, displaying ethical conduct in everything
they do. With the trend of greater public scrutiny and the heightened need for
professionalism and principled police organizations, all staff must embrace
professionalism, excellence and accountability. In 2008 Transit Police continued
its efforts toward professional development, performance management, and the
communication of clear standards and policy.

Ongoing training is important to keeping police personnel technically and
operationally current, and a key aspect of police risk management. In 2008,
mandatory training was provided to police officers and a variety of professional
development training opportunities made available. One major initiative was the
development of the Active Shooter Theory and Simulation. This program trains
Transit Police in rapid response to a homicide in progress — and is built upon an
“arrive and contain” model. There is a significant amount of risk in police
attendance at this type of incident and our Police Officers must be prepared when
they are first responders or assisting another police agency at such an incident.

Training Summary:

General Investigative Skills Undercover Operator
Legal Studies Reid Interviewing

Police Act/Complaints/ Criminal Intelligence Analysis
Ethical Decision Making Drug Recognition
Firearms and Firearms Instructor Reality Based Instructor
Senior Police Administration Crisis Negotiator

Active Shooter Theory and Simulation Post Blast Investigator
Fetal Alcohol Spectrum Disorder Death Notification

Police Leadership Development Critical Incident Defusing
Supervision Mental Health
Prevention of In-custody Death Bicycle Operator
Strategic Thinking

The Professional Standards Unit delivered a special training module to all new
recruits focusing on the code of professional conduct, the police complaint process
and ethics. As well, within the mandatory police officer training program, sworn
personnel received training on legal updates, Police Act and the complaint process.






