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. 2008 overtime budgets have been kept to 2007 levels even with the
increase in authorized strength, to reflect the anticipated reduction in
overtime costs as a result of recent collective bargaining.

. SCBCTA Police Service 2007 - 2011 Strategic Plan initiatives were
reviewed and prioritized and only 5 of a total of 18 were included for
funding in 2008.

° The phasing in of the Plainclothes Unit staffing, delaying the final 3
Constables to the 2009 budget process.

2008 Base Budget $21,557,374
Add Initiatives:
Staffing 1,644,000
Strategic Plan 258,000
1,902,000
Total 2008 Budget $23,459,374

The 2008 Budget is composed of an annualized base budget of $21,557,374 and
$1,902,000 in initiatives. Base budget increases resulted primarily from
collective bargaining completed mid-2007, the restructuring of sworn salaries
and the requirement for the Police Service to now pay for recruit training fees.

$1,644,000 of the 2008 initiatives represents additional staffing costs that focus
on the continued building of the Police Service’s infrastructure capacity and the
recruit ramp-up required for the Canada Line. The remaining $258,000
addresses prioritized 2007 — 2011 Strategic Plan initiatives.

Initiatives - Staffing $1,644,000" (38 positions)
The following positions are identified in the Police Service’s 2007 — 2009 Staffing
Plan previously filed with the Police Board.

CORE SERVICES - $960,000 (10 positions)

. Stores/Equipment Co-coordinator

. Training and Recruiting Sergeant

° Plain Clothes Sergeant

° Plain Clothes Constables (3)

° Mobile Patrol/Prisoner Escort Constables (4)

! Figure includes salary and benefits and all required equipment, uniform and furnishings costs.
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EXPANSION OF SERVICES — $278,000 (23 positions)
° Canada Line Sergeants (2)
° Canada Line Constables (21)

The following positions were not previously included in the Police Service’s three
year staffing plan but have been identified by management as critical to the
ongoing infrastructure and capacity build-up of this new and growing Police
Service.

INFRASTRUCTURE AND CAPACITY BUILDING - $406,000 (5 positions)

. Information Technology Position
. Budget Analyst

. Human Resources Assistant

. Staff Development Officer

° Fleet/Equipment Clerk

2008 Strategic Plan Initiatives — $258,000 {One-Time Costs)

o Crime Analysis/Chronic Offender Program Software — $10,000

] Emergency Operational Planning Equipment and Storage — $30,000
. GVTAPS Website Software — $26,000

. Electronic Briefing Room Equipment — $100,000

] Education Strategies Material Development — $30,000

. Administrative Records System Assessment — $30,000

. Intelligence Gathering —$32,000

CONCLUSION

The 2008 Police Service Budget was developed to address the organization’s
anticipated needs for 2008 and was able to accomplish this well within
TransLink’s funding target while achieving improved coverage and presence.
This budget is being submitted to the Police Board for their consideration and
endorsement.

Chief Officer Robert H. Kind



