


The operating budget for each quarter is not necessarily one quarter of the annual
budget. It is adjusted to reflect seasonal variations in activities but in general,
costs are incurred evenly throughout the year with few exceptions.

Based on actual operating results to March 31, 2007, the GVTA Police Service is
$533,286 or 14.31% under budget. As a result of normal delays from the time
that costs are incurred and recorded in the financial records, approximately
$110,000 are not reflected in these results, while under expenditures in salaries
and overtime costs make up the balance of the favorable variance.

CONCLUSION

The Police Service is under budget by $533,286 to the end of March 2007. As a
new and expanding police service, the department will be carefully monitoring all
activity to ensure that those that are necessary to effective policing operations are
carried out and within the existing budget envelope.

Acting Chief Officer Ken Allen





