


2006 YEAR-END RESULTS (APPENDIX A)

The GVTA Police Service has just completed its first full year of operations since
its official rollout on December 4, 2005. Its key focus was building
organizational capacity to support, the efficient and effective police service
delivery and, the growth required to service expanding transit services.
Development of the 2006 Budget occurred before the roll-out of the Service and
was based on 2005 actuals that included expenditures for the Physical Security
Unit prior to their separation from the police service, and the assumption that
TransLink operating companies providing shared services to the GVTA Police
Service would continue to do so. Every effort was made to anticipate
expenditures that may be required to support the GVTA Police Service
development and growth as a police service, and requirements to meet existing
and new police agency standards and legislation.

Appendix A provides the analysis for GVTA Police Service operating results for
the fourth and final quarter of 2006.

As of December 31, 2006, the GVTA Police Service was .3% under budget,
representing a year-end surplus of $39,544. This surplus resulted from; (a)
$1,007,192 in anticipated savings attributable to salaries, overtime, benefits and
training costs, due to hiring delays and higher than anticipated vacancies; and (b)
was offset by essential anticipated one-time expenditures of $967,648. They
include:

> Radio and telecommunications equipment to ensure interoperability with
ECOMM, BCRTC and to fulfill other provincial policing standards;
> Police vehicle outfitting costs— markings, lights and radios (including

emergency lights/equipment for unmarked vehicles pursuant to new
policing standards);

> Development of a marketing campaign to enhance recruitment;

> Purchase of an integrated police database system software (this system
includes a complaint management system specific to the Police Act and
recommended by the OPCC);

> Enhanced physical security including new automatic parking lot gates,
increased proximity card controlled access, installation of a proximity card
controlled key dispenser, etc. (in order to meet security and confidentiality
standards/restricted access requirements for policing agencies and safety
of police personnel);

> Police lockers to store police issue uniforms, use of force equipment
including secure firearms storage for existing and additional designated
constables and new police recruits;

> Conductive energy devices to augment less lethal use of force options
common to police agencies; and



> Modest renovations to property/exhibit room in accordance with exhibit
room integrity/standards and communications centre expansion to meet
the designated policing unit mandate.

CONCLUSION

The year-end results demonstrate that the GVTA Police Service was able to
address 2006 financial needs within the funding envelope provided by the GVTA.

Acting Chief Officer Ken Allen





