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Police Service Delivery 
 
The GVTA Police Service rolled out on December 4, 2005 and has completed its 
first year of operations.  The year was extremely busy with the delivery of 
policing services to enhance the safety and security of the traveling public and 
transit employees in the Transportation Service Region, in addition to developing 
the infrastructure necessary for an efficient and effective police service. 
 
The GVTA Police Service established good working relationships with both 
RCMP and municipal jurisdictional police, as well as other law enforcement 
agencies such as CN Police, CP Police, Canadian Services Intelligence Services 
and the Canada Border Services Agency.  The Police Service was encouraged by, 
and appreciative of, the excellent cooperation and coordination experienced with 
jurisdictional police towards the goal of providing seamless policing to the 
traveling public, transit employees and local communities.  In the Fall of 2006, a 
meeting was held with jurisdictional police to enhance understanding of the 
Memorandum of Understanding on operational protocols and to discuss the 
development of supporting protocol schedules.  Work continues on the protocol 
development in 2007 as well as advancement of other joint projects with 
jurisdictional police to address priority crime and safety issues with an integrated 
and collaborative approach. 
 
The following are illustrations of GVTA Police Service Members work in support 
of seamless policing: 
 
1. Members were conducting fare enforcement at the Stadium SkyTrain 

Station and dealt with a subject who was unable to present a valid fare.  A 
lengthy investigation ensued over identity and, as the Constable moved in 
to arrest the subject for obstruction, he fled. The subject was the caught 
and arrested.  The subject was lodged in Vancouver Police Department 
cells, pending an AFIS (fingerprint) check to confirm his identity. Search 
of the suspect resulted in location of substances under the Controlled 
Drugs and Substances Act.  The Constables found that the suspect was 
wanted on a Canada Wide Warrant for 2nd degree murder, robbery, and 
aggravated assault. Toronto Metro Police Detectives escorted the subject 
back to Toronto. 

 
2. A GVTA Police Service Transit Center Liaison Constable was working in 

his police vehicle in Vancouver and monitoring both the GVTA Police 
Service and Vancouver Police Department (VPD) radio channels.  He 
heard a VPD broadcast looking for a hit and run suspect from the 
downtown area.  The Constable spotted the suspect vehicle and, following 
a number of manoeuvres, he was eventually able to get the vehicle pulled 
over.  The driver got out of his vehicle and was walking back towards the 
police vehicle when the Constable got out and ordered the driver to the 
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ground.  The Constable had the driver prone when a VPD dog man arrived 
and handcuffed the suspect.  It was discovered that the vehicle was 
involved in a pedestrian hit and run where the victim (a tourist from New 
Zealand) died.  The Constable’s action led to the successful conclusion of 
this file in which no other people were injured in the suspect’s 
apprehension. 

 
3. GVTA Police Service Members checked an individual off property near 

Surrey Central SkyTrain Station.  While conducting their investigation, 
the subject produced a piece of paper (bank slip) that appeared to have 
been the start of a robbery note.  The subject was detained for 
investigation of possible robbery.  The Member contacted Surrey RCMP, 
who then attended at the police sub-office.  The subject had committed 
robberies in Surrey and was turned over to Surrey RCMP officers.  Surrey 
RCMP has advised that the suspect is linked to six armed robberies and, 
possibly another robbery, if GVTA Police Service Members had not 
intervened. 

 
4. A GVTA Police Service Member checked an individual at 29th Avenue 

SkyTrain Station in Vancouver for proof of fare.  A false name was 
provided which resulted in an obstruction arrest.  Members discovered 
through police database checks that individual wanted on an US arrest 
warrant issued by the Osceola Sheriffs Department/Florida.  The 
individual was detained in Vancouver Police Department jail pending 
deportation by immigration and return to the US. 

 
5. A victim of a Burnaby home invasion spotted the suspect at Metrotown 

SkyTrain Station and then contacted Burnaby RCMP.  The RCMP advised 
GVTA Police Service.  The suspect was located and arrested by GVTA 
Police Service Members without incident, and then turned over to 
Burnaby RCMP. 

 
The GVTA Police Service implemented an investigation related to production and 
selling of fraudulent fare media.  The investigation discovered national and 
international linkages to the fraudulent activity.  Other law enforcement agencies 
provided assistance/expertise when sought by GVTA Police Service investigators.  
The investigation resulted in prevention of significant loss of revenue to the 
Greater Vancouver Transportation Authority, and adoption of tighter security 
measures regarding fare media production. 
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Organizational Capacity 
 
The Police Service was particularly pleased when it was granted Canadian Police 
Information Centre (CPIC) Level I agency status – the same access as other 
municipal police agencies.  This status enabled the GVTA Police Service to 
access crime and intelligence information that impacts on delivery of its policing 
mandate.  Additional CPIC and Computer Aided Dispatch training was delivered 
to the GVTA Police Service communication operators to support expanded roles 
in the Operations Communication Centre. 
 
A major 2006 focus was the hiring and training of the required police officers and 
civilian personnel to support current service delivery requirements.  Significant 
progress was made to achieve the authorized strength of 138, with only 5 sworn 
vacancies at year-end.  By December 2006, every operational member of GVTA 
Police Service was qualified to Provincial Pistol Standards and certified in force 
options. 
 
The GVTA Police Service is accountable for protecting the security and 
confidentiality interests of the police service, the public and personnel.  
Accordingly, the Police Service continued its efforts to apply appropriate security 
clearance requirements for personnel and service providers to the GVTA Police 
Service.  Attention was also given to the protection of physical assets (building 
and equipment) in consideration of GVTA Police Service personnel safety. 
 
As a new Designated Policing Unit in BC with a unique policing mandate and 
structure, and as a police service that is expected to expand substantially over the 
next five years, it was critical for the GVTA Police Service to think strategically 
and chart a course of action for the future.  The Police Service commenced a 
strategic planning process in 2006 and dedicated considerable staff resources in 
the process.  Stakeholders were involved in a variety of phases in the strategic 
planning process, including: planning committee, working committee, operational 
plan sub-committees and focus groups.  This comprehensive plan covers a five-
year period and the draft plan will be submitted to the GVTA Police Board 
shortly. 
 
Operational Statistics 
 
The first year statistics demonstrate the GVTA Police Service contribution to 
crime reduction, crime prevention and maintaining of public peace and order in 
the Transportation Service Region. 
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Greater Vancouver Transportation Authority Police Service 
All Incidents Counted – January 1 to December 31, 2006  
 Crimes Against Persons  (e.g., sexual assault, assault, robbery, threats) 412     
 Crimes Against Property (e.g., theft, possession stolen property, fraud, mischief) 616 
 Other Criminal Code Violations (e.g., weapons, disturbance, obstruct peace officer, breach) 980 
 Controlled Drugs & Substances Act 291 
 Other Federal Statute Violations 23 
 Provincial Statute Violations (e.g., fare enforcement - GVTA Act, Liquor Control Licence 
Act, Safe Streets Act) 40,067
 Other Occurrences (e.g., bylaw, traffic, warrants, suspicious persons, assist police) 3,483 
 Traffic Violations 12 

 Total Offences Counted 45,884
[Note: These statistics only count the primary/first Uniform Crime Reporting (UCR) Offence. 
There can be up to four offences per GO or Incident.] 
 
The majority of the reported Controlled Drugs and Substances Act incidents 
related to Possession of Cannabis 30g or Under (176), and Possession of Cocaine 
(34).  There were 635 Executed Warrants, including 290 for RCMP and 310 for 
Municipal Police Forces.  (132 GOs were created with Warrant Executed as the 
primary offence – reflected in the table above.)  Another result of note is the 
Assist – RCMP (228) and Assist – Municipal Police Force (206). 
 
CONCLUSION 
 
The Police Executive are very proud of the GVTA Police Service’s first year 
accomplishments towards crime reduction and improved public safety and 
security in the Transportation Service Region.  Personnel worked extremely hard 
on implementation of the new police service while building organizational 
capacity to meet current needs and future growth necessary to police expanding 
transit services.  Steps were taken to increase GVTA Police Service ability to 
gather and share intelligence information with partners and enhance the GVTA 
Police Service investigation and enforcement operations.  Positive comments 
were received from the traveling public and transit employees about the presence 
of the police officers around the transit system and the import of their policing 
work.  Similarly, jurisdictional police recognized the benefit of the GVTA Police 
Service resource towards law enforcement, and public safety and security. 
 
 
 
 
_________________________________________ 
Acting Chief Officer Kenneth Allen 




