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BACKGROUND 

Legislative Requirements 

Pursuant to s. 4.2 of the Police Act, the GVTA Police Board has a duty to 
determine in consultation with the Minister and Chief Officer the priorities, goals 
and objectives of the Designated Policing Unit (GVTA Police Service).  Further, 
the Police Board has a duty to report to the Minister on the activities of the GVTA 
Police Service and the implementation of programs and strategies to achieve the 
priorities, goals and objectives. 

Development of a strategic plan assists the GVTA Police Service and the Police 
Board in fulfilling legislative requirements, while also advancing the Police 
Service mandate and setting out of a road map for a new, unique and growing 
police agency. 

Pursuant with Police Board policy, in early 2006 the Chief Officer recommended 
to the Police Board a process for the development of a five-year strategic plan. 
Canadian Professional Management Services was retained to guide the Police 
Service through the process. 

Process and Participation 

The strategic planning approach adopted not only identified the strategic 
directions for the organization, but also resulted in the development of specific 
actions to actualize the strategic directions and monitor achievement.  A 
significant component of the process was seeking the input of external and 
internal stakeholders through involvement on the Planning Committee, Working 
Committee, Operations Action Committees and focus groups.  Over the past year, 
a total of 96 people and 46 different stakeholder groups were involved (such as 
community groups, TransLink employees, TransLink operating companies, and 
law enforcement agencies).  The attached storyboard outlines the process 
(Appendix A). 

Additional benefits to the process included: networking between internal and 
external stakeholders, relationship building, education on GVTA Police Service 
mandate, and building of skill and leadership capacity within the Police Service. 

Strategic Plan Components 

The five-year GVTA Police Service Strategic Plan includes: Executive Summary 
(Appendix B) and Strategic Plan (Appendix C).  The Executive Summary 
presents the strategic direction for each of the five focus areas and highlights 17 
key strategic objectives.  More detailed strategic descriptions and the complete 84 
objectives are contained within the Strategic Plan.  The Strategic Plan reflects the 
important need to build administrative capacity within a young dynamic 



- 3 - 

 

organization while advancing seamless policing to achieve safety and security 
within the transportation environment. 

CONCLUSION 

The adoption of the 2007 – 2011 GVTA Police Service Strategic Plan will assist 
the Police Service in continuing implementation of a new policing agency from a 
transit security organization and meeting challenges around capacity building and 
providing policing services to a growing transit system.  The Strategic Plan will 
serve as a road map, keeping the Police Service on track to ensure that it reaches 
its destination – “A safe and secure transportation environment”. 

 
_________________________________________ 
A/Chief Officer Kenneth Allen 




