DATE: November 15, 2006 SUBMITTED BY: Deputy Chief Officer Ken Allen

ADMINISTRATION

Police Officer Hiring

Since September, the GVTA Police Service has hired seven new Members, two lateral
police officers and five new recruits. The recruits join the November recruit class at the
Justice Institute of BC — Police Academy.

Civilian Hiring

Rachel Glover was hired as the Recruiting Assistant. She has a Masters in Business
Administration and previously worked in Human Resources at Simon Fraser University.

TRAINING

Constable Wayne Cope, hired as a Training Officer in May, has been very busy
developing and implementing training plans, including mandatory training related to
firearms and force options.

As of October 22" 2006 every operational member of the GVTA Police Service was
qualified to Provincial Pistol Standards. Five members shot a perfect score and were
awarded Crossed Pistols and Crown. Forty members shot a score of ninety percent or
higher and were awarded Crossed Pistols. Three members were trained as firearms
instructors in October and another three will be trained in November. This reduces the
police service need to retain external services and builds internal capacity to deliver
required training. Force Options Training (OC Spray/Handcuffs/Baton) began in
November and runs until mid December, with the aim for all operational members to be
recertified by the end of the training cycle.

In October, one member attended the Graham Lowe Leadership Seminar and ten
members attended the “Think Globally, Police Locally” Seminar sponsored by the BC
Chiefs of Police. In November, four civilian members completed an in-house firearms
familiarization course, a training initiative arising from implementation of the new Police
Service.
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Six members have been assigned to the Field Trainers Program occurring in November
2006, which will build internal capacity for field training of new recruits.

Currently, communication operators are being trained on the new CPIC 3 program.

Upcoming scheduled training includes:

One senior manager selected to participate in the year long Canadian Police
College - Executive Development Program starting November 2006.

Three members selected to participate in and evaluate on-line police training
sponsored by the Canadian Police Knowledge Network. The courses relate to
Missing Children, Methamphetamine and Searches Without Warrant.

Two senior managers will be taking Management Review Course - Canadian
Police College at the Pacific Region Training Centre in December 2006.

One member selected as GVTA Police Service Counter Terrorism Information
Officer — a liaison role, and training occurs in December.

Seventeen members will be involved in developmental training (Assessment
Center) during the last half of December.

Two members selected to take a Weapons Identification Course at the JIBC in
December.

INCIDENTS

A sampling of incidents is provided from the period September to October 2006.

1.

Victim of a Burnaby home invasion spotted the suspect at Metro Town Station
and then contacted Burnaby RCMP. The RCMP advised GVTA Police Service.
The suspect was located and arrested by GVTA Police Service Members without
incident, and then turned over to Burnaby RCMP. (06-11598)

Report received of an elderly male suspect sexually assaulting a male teen on a
bus in Delta. The suspect had left the area, but GVTA Police Service Members
interviewed the bus driver, Coast Mountain Bus Company Security personnel and
the victim. Two weeks later, the driver called CMBC Security and advised the
suspect was on his bus again, and this information was relayed to the investigating
Members. The investigators’ follow-up led to identification of the suspect and
charges have now been approved by Crown. (06-10249)

GVTA Police Service Members provided assistance to Burnaby RCMP and
Abbotsford Police Department regarding drive-by shooting incident. The incident
occurred in Abbotsford where the victim was shot 12 times in his driveway. The
suspect vehicle was traced to an address in Burnaby where RCMP attended and
determined the suspect was at the 22" Station. They requested GVTA Police
Service to attend and the suspect was located and arrested without incident by
GVTA Police Service Members and Burnaby RCMP Members. (06-10798)
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4, GVTA Police Service Members responded to a complaint of an assault at the
Ticket Vending Machine level at New Westminster Station. The investigation
revealed that three male suspects had accosted a male, assaulting him and stealing
his backpack. The victim was hospitalized for injuries sustained in this incident.
Later the same day, Members responded to a report of an assault at Columbia
Station. Three individuals matching the description of the above noted subjects
assaulted two adult males in an effort to steal their transit passes. The suspects
then boarded an outbound train and were intercepted by Members at Lougheed
Station. Two suspects were subsequently taken into custody. The third suspect
has been identified but is still at large. The investigation is continuing in effort to
locate and apprehend the third suspect. (06-10349)

5. At Gateway Station, subject found in possession of a prohibited weapon (switch
blade) and two imitation handguns. Subject on conditions from Vancouver Court
not to possess any weapon, real or imitation. The subject was arrested for Breach
of Court Order and RTCC submitted. Weapons seized as exhibits. (06- 11718.)

STATISTICS

The year to date offence statistical summary is provided in Appendix A. The new
Informatics Manager has commenced a review of offence coding and clearance by Police
Service personnel to ensure consistency with relevant tables and standards, and PRIME
audit requirements. In late September a change was also made in the timing for data
entry of Violation Tickets. This resulted in a number of statistical adjustments to earlier
months. For example, Provincial Violation Tickets were under reported. Following the
Informatics Manager review, further statistical adjustments are anticipated. This review
is timely in that the Police Service is nearing completion of its first year of operations and
the crime statistics will become a baseline for future years.

COMPLAINTS

During the period January 1, 2006 to October 31, 2006, the Police Service has opened 21
complaint files. 14 files are formal lodged complaints under the Police Act, and 7 files
are non-lodged complaints. The 14 lodged files include 20 allegations: Abuse of
Authority (12), Deceit (2), Discreditable Conduct (5) and Neglect of Duty (1). Four files
have been concluded -- two complaints were summarily dismissed and two informally
resolved. The remainder of files are active.

In October a half-day training session on the progressive discipline model under the
Labour Code was provided to supervisors, and best practices shared.
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OTHER HIGHLIGHTS

Teleconference

In September, the new GVTA Police Service Policy on teleconference was approved. It
allows Members to use the teleconference process to appear and prosecute over the
phone, for Traffic Court hearings where established teleconferencing criteria are met.
Use of the teleconference hearing process must be in compliance with provisions of the
Offence Act, including the established Criteria for Teleconferencing

[Criteria include: (1) Tickets with evidence of only one police officer (one officer
tickets); (2) No civilian or police witnesses to be called, (3) Driver license photo
identification was produced at time of ticket issue (or officer is satisfied of
identity); (4) No exhibits to be entered (driving record may be read into the
record); (5) No accident cases; and (6) No Violation Tickets involving a
Registered Owner or intersection safety cameras (these types of offences require
production of documents for proof in Court and thus excluded)].

Since policy approval, approximately 10 Members have utilized the teleconference
system for ticket dispute. Over 40 cases have been heard via this mechanism, and
Members have indicated that the hearings have been successful, with convictions on the
charges. Members on whole have stated they feel quite comfortable giving their evidence
via Teleconference.

When the new system was first used, there were some minor challenges with the type of
office to be used -- Members indicated that there was too much outside noise affecting
the hearing. This issue has been resolved in that Members now utilize an office with
better soundproofing. There has been one instance when the Justice of Peace indicated to
a Member he should have attended to the court location, rather than use this system. This
issue is being dealt with at VVancouver Court Registry.

The use of the teleconference hearing process is providing operational flexibility to the
Police Service.

Community Outreach

Members have been liaising with the Kingsway Imperial Neighborhood Association to
address safety concerns around the Royal Oak Station and positive feedback has been
received. Members also attended a community fair organized by the Association.

Representatives of GVTA Police Service and Coast Mountain Bus Company have jointly
provided presentations to special needs programs in various Lower Mainland schools.
The presentation focuses on transit, how to get around, and personal safety.

In September, Members attended Collingwood days and a safety fair at the Commercial
Station and their involvement well received by the public.
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