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Public trust is personnel
exercising their authority
with high-integrity

and ethical conduct; in
keeping with law,
legislation, and the
expectations and
demands of the public.

As sworn police officers in British Columbia, Transit Police are bound to perform their
duties in accordance with the Police Act and Code of Professional Conduct Regulation.
The aim of this code is to maintain public confidence in the police by ensuring that
police officers are accountable to the public in a way that is fair to both police officers
and the public, yet does not unduly interfere with the ability of the police to carry out
their lawful duties.

The Transit Police Professional Standards Unit is responsible for investigating complaints
against the Police Service and its police officers in a fair, thorough and unbiased
manner. The Professional Standards Unit reports directly to the Chief Officer. The Unit
provides training to all Transit Police personnel, assists supervisors and managers in
matters of internal discipline, and ensures police officers are kept abreast of matters
related to the Police Act and key case law. The Unit maintains close liaison with the

BC Office of Police Complaint Commissioner, who oversees the Police Act complaint
process to ensure that it is administered properly.

Figure 9 summarizes the number of complaints made in 2008. Given the frequency of
Transit Police contact with the public and the difficult job that police do every day, the
public should be very confident in the integrity of Transit Police. There were 32 lodged
and non-lodged Police Act complaints compared to the 36,424 police files generated -
0.088%. [Lodged complaint — a complaint that falls under the guidelines and provi-
sions of the Police Act; Non-lodged complaint — a complaint that does not include a
Form 1 notification, and generally falls outside the provisions of the Police Act.] The
actual number of police contacts over the year with the public would be much higher
than the files generated on PRIME (Police Records Information Management
Environment) particularly with fare checks done. The majority of complaints filed relate
to alleged “abuse of authority” under the Code of Professional Conduct Regulation.
From the 32 complaint files opened in 2008, 5 complaints were substantiated as of
June 11, 2009. While the actual number of complaints increased in 2008, there were
39 additional Police Officers.

Complaint and File Review Statistics 2007 2008

Complaint/file review files opened 27 32

Police Act complaints 17 14
Non-lodged Police Act complaints 18
File reviews 0
Lodged complaints substantiated after investigation 5*

Non-lodged and Lodged complaints against police
compared to number of police incident files opened 25/43,429 32/36,424

Substantiated complaints (within concluded files*)
compared to number of police files opened 1/43,429  5/36,424

Rate of complaint/file review files opened per
police officer (actual strength) .23 .20

*Note: substantiated complaint data as of June11, 2009 and may change following conclusion of all files
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Professionalism is the
manner in which the
Police Service conducts,
communicates and
presents itself to the
community, and the
standard the police
service maintains.

Transit Police strives for policing excellence and outstanding service delivery to
transit customers, transit personnel and the broader community. We are proud of
our dynamic, committed and motivated workforce. Our personnel are passionate
about creating a leading transit police organization. The significant and enthusias-
tic staff involvement in new initiatives and strategic plan renewal process showed
dedication to the Police Service mandate and the desire to develop best practices
for the delivery of policing services.

Police Officers have a responsibility to meet the high expectations of the public in
both personal and professional conduct, displaying ethical conduct in everything
they do. With the trend of greater public scrutiny and the heightened need for
professionalism and principled police organizations, all staff must embrace
professionalism, excellence and accountability. In 2008 Transit Police continued
its efforts toward professional development, performance management, and the
communication of clear standards and policy.

Ongoing training is important to keeping police personnel technically and
operationally current, and a key aspect of police risk management. In 2008,
mandatory training was provided to police officers and a variety of professional
development training opportunities made available. One major initiative was the
development of the Active Shooter Theory and Simulation. This program trains
Transit Police in rapid response to a homicide in progress — and is built upon an
“arrive and contain” model. There is a significant amount of risk in police
attendance at this type of incident and our Police Officers must be prepared when
they are first responders or assisting another police agency at such an incident.

Training Summary:

General Investigative Skills Undercover Operator
Legal Studies Reid Interviewing

Police Act/Complaints/ Criminal Intelligence Analysis
Ethical Decision Making Drug Recognition
Firearms and Firearms Instructor Reality Based Instructor
Senior Police Administration Crisis Negotiator

Active Shooter Theory and Simulation Post Blast Investigator
Fetal Alcohol Spectrum Disorder Death Notification

Police Leadership Development Critical Incident Defusing
Supervision Mental Health
Prevention of In-custody Death Bicycle Operator
Strategic Thinking

The Professional Standards Unit delivered a special training module to all new
recruits focusing on the code of professional conduct, the police complaint process
and ethics. As well, within the mandatory police officer training program, sworn
personnel received training on legal updates, Police Act and the complaint process.






